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The Effectiveness of Training that Aims to Improve the Quality of
Educators’ Abilities: Verification of Effectiveness from the

Perspective of Lesson Planning

B s
Shigeki SHIMADA

This study considers the effects and problems concerning the
content of some English teacher training from the point of view of
lesson planning. According to the survey, junior high school English
teachers, designated to join this training showed satisfaction with
class observation and its post meeting. They were especially
satisfied when they saw English lessons conducted by English
teachers known to them, rather than English teachers whom they
did not know. In addition, they were also satisfied with the
information exchange on how to use the textbook and how to
introduce some grammar points, which they think may be difficult
for the learners to understand. They also request more frequent
training opportunities to improve their English teaching skills.

Moreover, issues remain on how teachers can obtain useful
English teacher training more frequently. Some of their main
concerns are that they don’t have enough time to go out to see
observation classes very often, and that schools don’t have the
budget for them to travel far away. Furthermore, discussion on how
to spread the effect of this training to many other teachers is also
necessary.
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