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Summary

This report was compiled as an introduction to “A Study of the Agricultural
Cooperative Associations in the Rice-producing District of Shonai”.

Its contents are a study on the postwar development of the business and
management in the agricultural cooperatives in the Shonai District through the
analysis of the process divided into seven periods. This study did not only treat
the unit agricultural cooperatives in cities and other local communities(referred
hereafter as agricultural cooperatives)but included the Shonai Economic Federa-
tion of Agricultural Cooperative Associations, which complements the agricultural
cooperatives, bearing the function of their adjuster and proxy of carrying out the
sectors that they cannot do. So without the inclusion, the characteristics of the
agricultural cooperatives in the rice-producing district of Shonai will never be
fully comprehended.

The seven periods of development of the agricultural cooperatives are as
follows :

I. The development of the business and management of the agricultural
cooperatives under the total control of rice(1948 to 69)

1) from the establishment to the reconstruction and readjustment(1948 to
54),

2) the establishment of the basis for the business and management of the
rice specialist agricultural cooperatives(1955 to 57),

3) the business and management of the agricultural cooperatives at the
turning point(1958 to 60),

4) the expansion of the business and management(1961 to 65),

5) from the expansion to the stagnation(1966 t 69),
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II. The development of the business and management in the semi-rationed
rice stage(1970 to 75)

1) the flowering period of the business and management of the rice spe-
cialist agricultural cooperatives(1970 to 77),

2) the reorganization period of the business and management of the
agricultural cooperatives(1978 and after)

The agricultural cooperatives and the Economic Federation in Shonal have
distinct characteristics compared with those in other districts in that they started
as a rice specialist agricultural cooperative system. So the business of the agricul-
tural cooperatives has developed sensitively reacting to the rice policy of the
time to this day. Above all, the business made a major turn with the start of the
restraint in rice production almost institutionalized after 1970 and the entry of
the semi-rationed rice system. The agricultural cooperatives and the Economic
Federation struggled with their whole organizations in a body to rearrange them-
selves to find in semi-rationed rice the way of survival for the new rice agricul-
ture. That resulted first in their success in unifying all the rice produced and
sold in Shonai District in one brand of “Shonai-mai rice”. Second, the rice gained
a yearly rise in market reputation and came to be transacted at the top price in
the whole conutry. That is, they succeeded in making the brand stick in the
market as excellent semi-rationed rice. This process took up the period from 1970
to 77. And this may well be called the flowering period of the movement and
business of the agricultural cooperatives in postwar history. For that was a great
stride forward from the policy-dependent type cooperatives toward the independent
type cooperatives.

This system of semi-rationed rice, however, had various contradictions in it.
One was that as the competition between producing districts intensified, rice of
inferior quality found its way into the semi-rationed rice market to keep down
the price. Moreover, the enforcement of the secondary restraint in rice production
with penalty from 1978 brought another confusion into the rice agriculture. The
reorganization period of agriculture precisely concurred with the reorganization
period of agricultural cooperatives.

Next the problems in the management of the agricultural cooperatives are as
follows :

As to their own capital, it took a turn for the worse around 1960. Specifically
speaking, since that year the proportion of the capital for the fixed assets consist-
ently fell, hitting a new low of a mere 59 % in 1980. This decline constitutes not
so small an obstacle to the new extension of cooperative business.

The business management cost has rapidly increased from around 1960, too.
And it is most difficult to improve this situation, since the personnel expenses
account for the bulk of it.
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Thus serious problems confront the management in the basic points. But a

tendency of slight advance is seen in the profits from the management as a

whole. The problem is that the advance results from the large profits in the

credit business or the mutual aid business, not from the activity in the proper

sector of agricultural production(sales business).

As seen above, the business and management of the agricultural cooperatives

in the rice producing district of Shonai are now faced with the need of a new

reorganization, a great trial.
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