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Desirable Direction of Regional Collaborative
Projects and the Roles of Faculty Members

Hirohisa YAMADA

This study discusses regional collaborative projects (RCPs), promoted and conducted by
universities with local communities to revitalize regions, in order to present the desirable
direction of the projects and to clarify the roles of faculty members. Universities organize
RCPs by managing local community activities conducted by each faculty member for
his/her education and research. Such activities are called regional collaborative activities
(RCAs) in this study.

Although universities are generally aware of the quantified results of RCPs, care must be
taken not to adopt an extreme performance-based system, as it is sometimes more
important for regions to learn the process of the project than to get the desired results. In
addition, RCPs should be flexible to changes in regions with a declining birth rate and an
aging population. Newly arising problems in regions are becoming increasingly complex
and diverse. These problems cannot be solved by the same methods.

Faculty members who conduct RCAs should carry out their education and research
based on neutrality and fairness while understanding the whole purpose of RCPs. Their
activities are not limited spatially or ideologically, unlike those conducted by private
businesses. Individual RCAs can have different themes and scales; they can link activities
carried out in the past or those from different research fields. Through RCPs, universities
should establish specialized institutions that function as the core organization that actively
manages regional collaboration.

In terms of education, participating in RCAs can be a useful experience for students. If
universities intend to associate these activities with workforce development, it is necessary
to develop a place where students can embody the knowledge and skills acquired through
their own sensibilities. Links to various group activities and student entrepreneurship

support are effective.



