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Changes in Middle Leaders through In-school Training Contributing to Developing Teachers’ Groups

- Introducing Visual Tools from a Curriculum Management Perspective at Public
Elementary Schools in Yamagata Prefecture -

Hiroo TAKANO

Changes in middle leaders resulting from in-school training that contribute to
developing teachers' groups were investigated. Semi-structured interviews were
conducted with middle leaders (N=3) working at three public elementary schools in
Yamagata Prefecture, where the in-school training was conducted using visual tools
(Takano, 2020) to introduce the curriculum management perspective. The results were
analyzed using a Modified Grounded Theory Approach (M-GTA; Kinoshita, 2007).
Moreover, the Life-Line Interview Method visually indicated changes in consciousness
and behaviors of the three interviewees. The results indicated three paradigms common
to the three middle leaders, classified into 9 categories and 25 subcategories. A
conceptual diagram expressed correlations among paradigms and categories.
Furthermore, middle leaders' action processes common to the three interviewees were
identified. The effectiveness of conducting regular seminars to reduce the feeling of
stagnation among teachers was especially suggested. The above findings are expected to
be reflected in the methods for developing middle leaders and improvements of in-school

training programs.
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